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Client: The UP Group 
www.theupgroup.com 
 

“Computer Nerds are awesome!” – Robert Swerling, co-CEO, The Up Group 
 
Highlights: 
 

- Switching entire office from Apple Mac OSX to Microsoft Windows 7 
- Minimal downtime with a parallel deployment  
- Windows Server 2012 with Active Directory  
- 30 new Dell workstations 
- Full email migration to Microsoft hosted Exchange 2013 (80 mailboxes) 

 
The Problem 
 
The UP Group specialise in building world-class board and executive leadership teams for companies 
across the world. 
 
Computer Nerds were approached by Robert Swirling co-C.E.O. to discuss The UP Group’s 
requirements, the entire business was setup on Apple Mac computers however this caused a major 
issue with a new software platform the business needed to use. Amongst other criteria they were 
also concerned about security plus ongoing issues with their current email system. 
 
The Solution 
 
Computer Nerds sent in two Senior IT consultants to discuss all options and prepare a solution. 
 
Their new software platform required integration with Microsoft Outlook and a minimum OS of 
Microsoft Windows 7, this meant we had to replace the entire system whilst minimizing downtime. 
 
A plan was put in place based on a parallel deployment, Computer Nerds would build the new 
infrastructure alongside the existing setup to ensure no interruption to staff.  
 

- Create a secure environment  
- Prepare a new Active directory and domain for control of all workstations 
- Automated security permissions for shared drive access based on user login 
- Configure 30 Dell workstations with all required software and join to domain 
- Central deployment of Anti-Virus for network protection 
- Backup schedule on a daily and weekly basis 
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After building and configuring the new server at our workshop the first stage was to install the 
server and take over the DNS and DHCP roles, Early on a Saturday morning fuelled on multiple 
coffee’s our technicians installed the server and fully tested the environment. 
 
After leaving the server running for a week and multiple stress tests it was time to prepare the 30 
workstations and attach them to the domain. 
 
Finally a live switch over date was decided and our technicians were on hand to ensure a smooth 
transition to the new Microsoft Windows environment. 
 
Stage 2 – Email Migration 
 
A few months passed after a smooth roll out of stage 1, the next step was to move the entire email 
platform to Hosted Exchange 2013. 
 
In total there were 80 mailboxes with years of history to migrate. 
 
Computer Nerds built the new email platform alongside the existing one and began migrating the 
history over to the new platform, after the initial data pull was complete staff at The UP Group were 
asked to login and check all contacts. Calendar and emails, with the approval a live switchover date 
was chosen. 
 
With the DNS changes finalised late on a Friday evening the Computer Nerds team were onsite to 
fully configure the new Outlook profiles on all 30 workstations. 
 
Monday morning was a success, the switchover went without hiccup and all staff continued as per 
usual. 
 
The Result 
 
Overall with Computer Nerd’s careful planning, technical ability and full understanding of the task at 
hand, The UP Group’s IT has been vastly improved leaving staff to concentrate on work without the 
headache of IT issues. 
 
With an on-going support contract in place Computer Nerds are able to react swiftly and efficiently 
when required.  
 
To speak to one of our consultants please call 0207 381 5544 or visit our website 
www.computernerds.co.uk 
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